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Welcome and Introduction

➢ My qualifications
✓ President of semi-conductor 

manufacturing company
✓ Chief Learning Officer
✓ Master Certified Coach

➢ Most important qualification
✓ My EXPERIENCE in the 

corporate world



Program Outline

1.  Coaching Defined

2. Case Study: Mining Company Managers

3.  Educational Content



Coaching Results
Here are some of the improvements that happened in businesses 
with coaching, from a study by the International Coach Federation:

• 70% improved work performance
• 57% improved time management
• 51% improved team effectiveness

And not only that, but 86% of the companies that hired a coach 
made back at least their investment.  And of that 86%,

• 28% saw an ROI of 10-49% times their investment
• 19% saw an ROI of 50 times their investment  



Coaching Results
The authors studied the impact of executive coaching on 31 managers in a US 
city health agency.

In phase one of this project all managers participated in a classroom style 
training workshop that included a variety of interactive activities. 

In phase two, the managers participated in an eight-week one-on-one coaching 
program. The managers met with their coaches for one-hour each week over a 
two-month period. 

The authors found that while their training intervention with managers increased 
manager productivity by 22 %, adding a one-to-one (8-week) coaching 
intervention after the training pushed productivity to 88%.

Olivero, G., Bane, K.D., and Kopelman, R.E. (Winter, 1997). 



What is Coaching?

The International Coach Federation defines coaching as:

Partnering with clients in a thought-provoking and 
creative process that inspires them to maximize their 
personal and professional potential, which is 
particularly important in today’s uncertain and 
complex environment. 

Coaches honor the client as the expert in his or her life 
and work and believe every client is creative, 
resourceful and whole. 



What is Coaching?

In relation to other forms of support

– Consulting

– Counseling

– Mentoring

– Training



Why Group Coaching?

Big Vision: Go beyond coaching culture to a deliberately 
developmental organization.

“What if a company did everything in its power to 
create a culture in which everyone--not just select 
"high potentials"--could overcome their own internal 
barriers to change and use errors and vulnerabilities as 
prime opportunities for personal and company 
growth? “  HBR.org



Case Study – Mining Company

Participants: 
5 Ops (3 managers, 1 individual contributor, 1 hourly)
5 LLD (Corporate)

Methodology: (3 days group experience, including 10 hours 1:1 
coaching – 1 per participant)
1. Two 90-minute webinars, well-attended, on coaching basics 

and competencies with emphasis on questioning and creating 
agreement

2. 2-day in-person demonstration and practicum – off-site
3. Half-day in-person on-site for Q&A, next steps, recognition



What Went Well
• In-person events worked best (versus remote).

• Took our model and made it their own.  They refer to it as communicating with 
people rather than group coaching.

• Senior leader attended the initial hour of the last ½ day (uninvited, came 
because he believes in what we’re doing)

• Next cohort criteria going through (double the number), and first group is  
participating in their training.

• Applying the model at work and outside work – they like the continuity.

• Key meeting formats are changing to reflect this model of communicating and 
engagement.  The meetings are more productive, and these leaders are finding 
more time to do other things.



Participants’ Comments

Comments from participants about using group coaching in their day-to-day 
meetings and interactions:

“They used to wait for questions. Now they are coming in with answers 
and having a dialogue about them.”

“People are starting to care more.”

“By asking them questions, the team came up with a safer solution on 
their own.”

“Hands down, the best meeting I’ve ever been to.”

“We have an open dialogue and everyone buys into it immediately.”



Participants - Lessons Learned

• When calling it group coaching, people clam up.  
Use these skills in casual conversations and 
meetings without naming it.

• Need to find ways to
– “Sell” people into learning coaching.

– Insure that participants are not reverting back to old 
ways of problem-solving.



Coaching Skills Taught

Presence
Empowering

Inquiry

Effective 
Listening

Meaningful 
Recognition



Coaching Presence

“…no man or woman attains a top job, lands an extraordinary 
deal, or develops a significant following without this heady 
combination of confidence, poise, and authenticity that 
convinces the rest of us we’re in the presence of someone 
who’s the real deal.”

Sylvia Ann Hewlett, Executive Presence: The Missing Link Between Merit and 
Success



Empowering Inquiry

The way we ask a question determines the 
response/reaction we receive.

• Learn to ask more questions instead of 
giving instructions or feedback.

• Pay attention to your disposition.

• Ask open-ended questions.

• Ask “What” questions.

• Refrain from “Why” questions. 



Effective Listening

• Effective listening 
• Takes time

• Saves time

• Listen for:
• Solutions

• Ideas

• Creativity

• Effectiveness vs. Efficiency



Meaningful Recognition
• 70% of employees say that they receive no praise or 

recognition at work. 

• Ratio of appreciation for high performing teams of 
expressions of positive feedback to negative feedback:
5.6 to 1*

• When giving appreciation, apply the Platinum Rule.

*Marical Losada, former director of the Center for Advanced Research



Coaching Demo

Presence
Empowering

Inquiry

Effective 
Listening

Meaningful 
Recognition



Group Setting

• Use group agreements

• Team leader is coach and asks questions 
for 5 minutes

• Other team members ask questions for 
the next 5 minutes.

• Person being coached lets the team know 
what they are going to work on. 



"True leaders don’t create 

followers, they create more 

leaders." 

– Tom Peters



Q&A



Further Questions?

Karen A. Cappello, MCC

Office: 520.299.0001

Email:
karen@karencappello.com


